THE 4 ELEMENTS OF EXECUTION:

#7: Shrink the Commitment

Focus on the vital few. Cut the rest.
Clarity beats complexity.

#2: Create Triggers

Remind consistently. Build habits.
Make the right actions automatic.

#3: Keep a Compelling Scorecard

Make progress visible. Track what matters.
Let the score drive the behavior.

#4: Create a Cadence of Accountability

Regular check-ins. Honest conversations.
Hold each other to the standard.




